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1. Introduction:

In accordance with our desire to assure equity within the community as far the use of available technology for both students and adults, we aim to expand and upgrade our existing technology systems.


Furthermore, realizing that our goal is not to continue to expand technology simply for the sake of technology, but to continue to build technology for the purpose of enhancing education, we aim to provide quality instruction for our educators in order to equip them for the task of infusing technology into the existing curriculum.


The contact person on this committee is Gail Potratz, who presently serves as the technology coordinator of Emanuel Lutheran School. The plan will cover the time span of January of 2006, to January of 2009.

2. Background:

2.1
School and Community Demographics

Emanuel Lutheran School is a preK-8 nonpublic school of 250 students located in New London, WI.  The city is primarily located in Waupaca County, but the eastern most part of the city is in Outagamie County. It has a population of 7,000 people.  Hillshire Farm and Curwood are the two largest industries in the city. Geographically, the city is on the Wolf River, and surrounded by farmland and recreational hunting and fishing areas. There are two k-6 public schools in the city, as well as the high school and junior high.  Two nonpublic grade schools are located in the city as well.

Our previous plan was written in conjunction with the construction of our new church/school facility. Having been operating out of our new building for three years now, our technology infrastructure has proved itself to be all that we intended it to be. Now we continue into the plan for the next three years.

2.2
Overview of Educational Technology Planning Progress
The original planning committee of 1995 included an area businessman, Greg Michaelson; a parent of school children, Barbara Meyer; a teacher, Chris Ladwig; the tech coordinator and teacher, Gail Potratz; a board of education member as well. The committee also consisted of various lay people, other parents, and several other teachers. Those mentioned by name were heads of various related committees.

2.3
Stakeholders and Community Resources


Congregational members and individuals have supplied support for school initiatives by allocation of knowledge, time, and resources.  Matching Funds for Volunteer Hours from local businesses is an example of such support. The community as stakeholders is served by these initiatives.

2.4
Educational Technology Mission Statement/ Synod Vision Statement

Emanuel Lutheran School and faith community exist to “Gather, Educate and Nurture families in Christ”. The mission of our technology plan builds on that mission as we promote the implementation of technology into the school for the purpose of enhancing instruction. Integration of technology into our existing curriculum will include the use of computers as tools to reinforce, to enrich and supplement, and to promote creativity in learning. 

We share a vision of our Wisconsin Evangelical Lutheran Synod as far as the use of technology in the school. The synod vision for technology in the future and thus its use in our school is this:


The primary technology vision for our school is to enable our staff to make maximum use of technology to help students become life long disciples of Jesus Christ. This means we will provide staff and students with the necessary tools to integrate technology into teaching, learning, and administration, and we will provide the necessary training and support. We will also provide access to our technology to others: parents, congregation members, and community members. This will be done within a larger framework, which includes coordinating the congregation’s technology plan with the school’s plan.  This is important because of the congregation’s ministry.

3. Educational Goals and Educational Technology Initiatives in Support of Educational 
Improvement

Please see the following tables:

Administrative and Management Goals/Initiatives

Staff Competency Goals/Initiatives

Instructional and Curricular Goals

3.4 Communication and Information Access Goals

