3.1 Administrative and Management Goals/Initiatives

	GENERAL GOALS
	SPECIFIC GOALS
	PERSON IN CHARGED

	Continue to support and work toward more paid time for the existing tech coordinator position.


	1. Rearrange Staffing Duties


	 Building Principal



	Continue to support tech coordinator effort to supervise technology instruction of staff by collection of yearly technology plans


	1. Improve communication by the technology coordinator and the principal

2.   Provide time for individual meeting between technology coordinator and individual staff members prior to school during August planning time and during the first midquarter.
	 Building Principal



	Continue giving time in inservice for staff development in technology


	1. During yearly calendar planning setup a series of technology inservice times.

2. Publish the times on the administrator calendar 

3. Technology Coordinator will plan need based inservice.


	Building Principal & Technology Coordinator

	Continue to train church personnel in use of ACS business  management software 


	1. Train receptionist, and volunteers in data entry

2. Train administrators and pastors 

3. Initiate Offsite backup for ACS data and shared church/school data folders/LiveStor
	Technology Coordinator/Church Admin. Asst.


