3.2 Staff Competency Goals/Initiatives
	GENERAL GOALS
	SPECIFIC GOALS
	PERSON IN CHARGE

	Continue to assess teacher and school growth in technology implementations 
	1. All teacher assess using Loti on survey each spring

2. Continue to monitor tech growth plans of individual teachers

3. Encourage us of Integrated technology lesson plan forms
	Technology Coordinator



	Enhance professional growth
	1. Include technology improvement objectives in their Professional Growth Plan

2.  Works with Technology Coordinator to accommodate individual needs by way of a written plan

3.  Attends and/or presents at local technology inservices

4.  Makes use of profession growth opportunities as they occur. Workshops, Seminars, etc.
	Staff as coordinated by Technology Coordinator

	Expand on new teacher orientation program to include use of technology


	1.Teacher will be inserviced on:

a. Network Operations

b. Acceptable Use Policy

c. Software Applications

d. Technology Curriculum

e. Yearly Technology Plan
	Technology Coordinator

	Expand teacher troubles shooting ability


	1. Provide and encourage use of “Troubleshooting your Computer”

 2.   Make use of peer experts
	Staff as coordinated by Technology Coordinator

	Model and teach legal and ethical practices related to tech use


	1. Expand Acceptable Use Policy to include current legal and ethical issues

2. Familiarize staff with changes
	Technology Coordinator

	Facilitate equitable access to tech resources for all students
	1.  Continue to uphold our values of fair equitable use of school resources
	Community

	Use technology for student management
	1. Encourage WELS CTO in investigation of Infinite Campus for WELS wide use

2. Continue to encourage principals of positives for initiating the system
	Technology Coordinator

	Expand use of software to enhance instruction.
	1. Provide Inspiration training 

2. Continue to review and expand proficiency in HyperStudio

3. Continue reviewing and expanding use of Appleworks and Keynote

4. Encourage initiation of use of iMovie
	Technology Coordinator


