8.  Implementation

	
	2006-07
	2007-08
	2008-09

	Software Procurement

Keynote( iWorks) licensing for 20

Network Keyboarding..MasterKey

Headmaster/Infinite Campus

Site Building software (WELS)

Unlimited client software for Server

Update all school Macs to Tiger

Server Software for church network…

Reconfigure peer to peer as file server


	$580

$350

$500(with server)
	20more-$580

$5000-$8000

Unknown

$3000

$1000
	

	Hardware, Facilities & Networking Acquisition & Implementation

G5 Dual Processor server

8eMacs

iMac G5 teacher Station in Lab

color network printer..small business

airport base stations

Laptops for coord and administrators and

Key areas in school

DVD recording device/media

Projection system and laptop for church


	$2900

$5000

$1493

$600

$199(commons)


	Update existing

5@199=$1000
$12,000

$500
	$10,000

	Operation, Maintenance & Upgrade

United Streaming video Resource subscription

ISP cost on church LAN..Athena

Line cost on T1……..TEACHWI

Contract on Sonic 
Wall filter/support

Continued Norton’s AV for all PCs

Market America Web Site SW

Web HOSTING/email accts/domain name
	$600

$3950

$1200

$600

$450

$600

$300
	$400

$3950

$1200

$600

$450

$300


	$400

$3950(50%will be

recouped from E-rate)

$1200

$600

$450

$300

	Professional Development

ASC /Headmaster training for tech coordinator

Off site workshops……much less if Infinite Campus is the adopted SW for management
	$1000
	$1000

$1000
	$1000

	Human Resources in Support of Technology

Bring Tech Coordinator Position to Full Time


	
	
	$15,000 added to total ministry budget

	Total
	$19,822
	$31,980
	$32,900


	Possible Funding Sources

	Emanuel Budget
	HW: $12,000 SW: $3000
	
	

	Gifts and Memorials
	
	
	

	Restricted Fund
	
	
	

	WELS consortia purchase price
	
	
	

	Other…
	
	
	

	TOTALS
	
	
	


