6.0  Monitoring, Evaluations, and Revisions

Because our school has less than 300 students and the faculty and support staff is also small in number, the monitoring of our plan is not difficult and a special tool really isn’t needed. The technology coordinator and a committee of one member from each of three departments will meet on an after school rotation of already existing Tuesday after school time slots once per quarter. The K-5 and 6-8 principals will be advisory members with representation by at least one of them expected per meeting. A parent representative will be sought to serve on this committee as well. A three-year term is desired. The name of this group is simply the technology committee.  The plan will be gone over and progress in implementation will be discussed. Strategies for improving the implementation or suggestions to change the timetable will be offered by this group.

The PAAC (Parent Advisory/Action Committee) will be a group that will be given the perusal of the plan as a twice a year agenda item.

Both of these groups will send minutes from their sessions to the Technology Coordinator and they will also be included in the monthly report that he/she presents as information or an action item at the School Committee meetings. The 

School Committee may at any time take concerns regarding the implementation of the plan to the Coordinating Council of Emanuel Lutheran Church and School. They may in turn ask for clarification on the implementation of the plan from the Technology Coordinator.

Long term planning is ongoing throughout the meetings by the above-mentioned groups. The writing of the next three-year technology plan will be up to the technology committee under the direction of the Technology Coordinator. The timing of the production of the plan shall coordinate with the E-rate and TEACH application dates and deadlines which will be monitored by the Technology Coordinator.

New and emerging technologies are looked at primarily by the coordinator’s attendance at district level offerings at CESA and other WELS tech workshops. These are brought back to the staff through faculty meetings and perhaps training sessions.

The technology coordinator attempts to keep the staff aware of emerging technologies by including them along with reports on teaching successes with technology by including the same in the technology newsletter for staff.

7.0 Adult Literacy

The technology used in the community benefits adults.  Adults have been able to take classes in Introduction the Internet and E-mail in the past. Open hours for computers use by the community as well as our students is another idea that has emerged. Presently, it is difficult to find adult supervision for these types of events so they have been sporadic in nature.
