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Preamble 
 
WHEREAS, the Apostle Paul sets forth, I Corinthians 14:40, that all things in the church shall be done “in a 
fitting and orderly way,” and 
 

WHEREAS, the history of the Christian Church of all times shows that certain agreements and regulations are 
helpful to fulfill the purpose and attain the objectives of congregations; therefore be it 
 

RESOLVED, that we, a congregation of Lutheran Christians at New London, County of Waupaca and State of 
Wisconsin, do with this document, in the name of the Triune God, Father, Son and Holy Spirit, adopt the 
following CONSTITUTION AND BYLAWS. 
 
 

 

CONSTITUTION 
 

Constitution - Article 1 
 

Name 
 
The name of this congregation shall be Emanuel Evangelical Lutheran Church of New London, Wisconsin. 

  
 
 

Constitution - Article 2 
 

Articles of Faith 
 

Section 1 of Constitution Article 2 
This congregation accepts and confesses all the canonical books of the Old and New Testaments as the 
verbally inspired and inerrant Word of God and submits to this Word as the only infallible authority of 
all matters of faith and life (2 Timothy 3:15-17). 

 
Section 2 of Constitution Article 2 

This congregation accepts and confesses all the symbolical books of the Evangelical Lutheran Church 
contained in the Book of Concord of 1580 as true statements of Scriptural doctrine. They are: 
A. The Three Ecumenical Creeds 

1) The Apostles 
2) The Nicene 
3) The Athanasian 

 

B. The Six Lutheran Confessions 
1) Dr. Martin Luther’s Small Catechism 
2) Dr. Martin Luther’s Large Catechism 
3) The Unaltered Augsburg Confession 
4) The Apology of the Augsburg Confession 
5) The Smalcald Articles 
6) The Formula of Concord 
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Section 3 of Constitution Article 2 
This congregation accepts and confesses these symbolical books without reservation, not insofar as, 
but because they are the presentation and explanation of the pure doctrine of the Word of God and a 
summary of the faith held by the Evangelical Lutheran Church. 

 
Section 4 of Constitution Article 2 

No doctrine shall be taught or tolerated in this congregation which is in any way at variance with the 
Holy Scriptures and these symbolical books. 

 
Section 5 of Constitution Article 2 

All controversies which may arise in this congregation shall be decided and adjusted according to this 
norm of doctrine and practice. 
 
 
 

Constitution - Article 3 
 

Purpose and Objective 
 

Section 1 of Constitution Article 3 
The continuing purpose of this congregation, as a gathering of Christians, is to serve all people in God’s 
world with the Gospel of Jesus Christ on the basis of the Holy Scriptures (Matthew 28:18-20; Mark 
16:15). 

 
Section 2 of Constitution Article 3 

The primary objective of this congregation shall be to proclaim the law and the Gospel in our 
congregation, community, and the world (2 Timothy 4:2), so that through the means of grace the Holy 
Spirit might: 
A. Lead sinners to repentance and faith in Jesus Christ for life and salvation (Luke 24:46-48). 
B. Strengthen believers in faith and sanctification (Romans 10:17). 
C. Equip believers as disciples, stewards, witnesses, and servants to share the Gospel and live their 

faith (Ephesians 4:11,12; Matthew 5:16). 
 
 
 

Constitution - Article 4 
 

Church Affiliation 
 
This congregation shall affiliate itself only with a church body that holds to all the truths of God’s Word in 
doctrine and practice and is bound to the confession of faith as set forth in Article 2, if, and as long as, such a 
church body exists. 
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Constitution - Article 5 
 

Church Membership 
 

Section 1 of Constitution Article 5 - Classification 
A. Baptized members of the Congregation are those who have been baptized into the Christian 

faith in the name of the Triune God (Matthew 28:18-20; Mark 16:16). 
 
B. Communicant members are those baptized souls who confess Jesus Christ to be their Lord and 

Savior and have stated their adherence to all the canonical books of the Old and New 
Testament, without qualification, as the only rule and norm of faith and life, and have declared 
their agreement with the chief parts of Christian doctrine as written in Dr. Martin Luther’s Small 
Catechism. 

 
C. Voting members are those male communicant members (I Corinthians 11:3; 1 Corinthians 

14:34; 1 Timothy 2:12) who have reached the age of 18 and are showing their agreement with 
this constitution and bylaws by signing the Constitution Registry which is available at all 
congregational meetings. 

 
Section 2 of Constitution Article 5 - Privileges and Responsibilities 

“God is love” (1 John 4:8), and his love ever moves him to bless the members of his church with 
physical and spiritual gifts (1 John 3:1; James 1:17). In return for all of these undeserved blessings, we 
love him (1 John 4:19) and show that love with the works that we do. The exercise of such love we 
acknowledge as both a privilege and a responsibility. Some of the privileges and responsibilities to be 
noted are the following: 
 
A. Our God has given us his Word, that one thing needful (Luke 10:42), which alone can save our 

souls and tell us how to live a God-pleasing life (2 Timothy 3:15-17).  Consequently, members of 
his church will consider it a distinct privilege and a responsibility to: 

1) Hear and receive the Word of God diligently (Luke 11:28). 
2) Provide and promote opportunities for Christian education (2 Peter 3:18). 
3) Bring up their children in the training and instruction of the Lord (Ephesians 6:4). 
4) Share the Gospel with all people (Acts 1:8). 

 
B. Our God has given us two sacraments:  Holy Baptism and Holy Communion, which are means 

that our Lord uses to bring his grace to us.  Consequently, members of his church will: 
1) Have their children baptized early in life, for “baptism now saves you also” (1 Peter 

3:21). 
2) Frequently partake of Holy Communion (1 Corinthians 11:23-26), if they are recognized 

as such who can properly examine themselves (1 Corinthians 11:28).  
 

Only those in our confessional fellowship of faith are permitted to commune at our altar (Close 
Communion:  I Corinthians 1:10; 2 Corinthians 6:14-15; Romans 16:17). 

 
C. Our God has given us the privilege and responsibility of being managers over a certain portion 

of his estate and assures us he will graciously bless our faithful management (2 Corinthians 9:6). 
Therefore members of his church will under grace: 

1) Continually remember that all their possessions, time and abilities are really a trust from 
God. 
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2) Cheerfully decide in their hearts (2 Corinthians 9:7) the portion of their possessions and 
time and abilities which they will regularly devote to the Lord for use in carrying out that 
which the Congregation has made its concern, not omitting the work of the 
church-at-large (Matthew 28:19; 1 Corinthians 9:14; 16:2; 2 Corinthians 9:6-11; 1 Peter 
4:10). 

3) If eligible, become voting members and regularly attend the Voters’ Meetings and lend 
the Congregation their counsel and aid. 

  
D. Our God has implanted within us Christians the new man, who desires to live righteously (2 

Corinthians 5:17; Ephesians 4:24). Consequently, members of his church will: 
1) Not live in obvious acts of the sinful nature (Galatians 5:19-21), but lead a Christian life 

(Galatians 5:22-25). 
2) When they have erred, permit themselves to be admonished and corrected by their 

fellow Christians in the spirit of Matthew 18:15-18. 
3) Refuse to hold membership in any organization whose teachings and practices conflict 

with the Word of God (John 5:23; 8:31, 32; 2 Corinthians 6:14-18). 
 
Section 3 of Constitution Article 5 - Church Discipline and Excommunication 

A. Christian discipline shall be exercised in this congregation according to Matthew 18:15-18, 
toward those who err from the faith or who in other ways have given offense.  

B. Those members who become evident as impenitent sinners must be excommunicated. At all 
times this shall be done in the spirit of the Gospel, namely, to regain the erring. In order that 
the Congregation may be “perfectly united in mind and thought” (1 Corinthians 1:10), a 
unanimous vote of the Voters’ Assembly is necessary for excommunication. (See Section 5 of 
Bylaws Article 4: Limitations, for additional comment regarding excommunication.) 

 
Section 4 of Constitution Article 5 - Termination of Fellowship 

Members who persist in an error that in itself does not make the presence of saving faith impossible 
and who otherwise are not under church discipline (of Article 5, Section 2, D, and Section 3) may be 
excluded from the fellowship of this congregation: 
A. After they have been evangelically admonished by their fellow Christians in the spirit of Matthew 

18:15-16; and 
B. When their adherence to error becomes public and a matter of divisiveness (Titus 3:10) and thus 

an offense and obstacle to the truth of God’s Word (Romans 16.17). 
 
This action shall not be used for removing inactive members or as a substitute for the loving act of 
excommunication when impenitence is clearly evident. 

 
Section 5 of Constitution Article 5 - Loss of Rights and Privileges 

Those who have been excommunicated, removed, or excluded from the fellowship of this 
congregation lose all rights and privileges in the Congregation and its property. 

 
Section 6 of Constitution Article 5 - Reinstatement 

When, by the grace of God, a person who has been excommunicated or whose fellowship has been 
terminated repents of his sin, they are to be reinstated with all former rights and privileges of this 
congregation (2 Corinthians 2:6-8). 
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Constitution - Article 6 
 

Powers and Rights of the Congregation 
 

Section 1 of Constitution Article 6 
In all matters of Christian faith and life, the Word of God is supreme (Psalm 119:105). 

 
Section 2 of Constitution Article 6 

In all matters not decided by the Word of God, the Congregation, represented by the Voters’ Assembly, 
shall have the right of decision (Romans 12:10; 14:19; Ephesians 5:21). 

 
Section 3 of Constitution Article 6 

The Coordinating Council, boards, any other elected or appointed group, individual, or organization 
within the Congregation, and any of its elected or appointed officers shall have no power or authority 
beyond that conferred upon them by the Congregation.  However, the Coordinating Council in an 
emergency may act in the name and for the welfare of the Congregation beyond the bounds 
established in the Bylaws.  Such action must be submitted for approval at the next Voters’ Meeting. 
 
 
 

Constitution - Article 7 
 

The Public Ministry 
 

Section 1 of Constitution Article 7 
The Congregation has the exclusive right to call pastors, staff ministers, school principals and teachers. 
Calls extended to pastors, staff ministers, and school principals will be conducted at a congregational 
Voters’ Meeting.  Calls for teachers may be at the Coordinating Council level and must be ratified at a 
congregational Voters’ Meeting. 

 
Section 2 of Constitution Article 7 

The office of pastor in this congregation shall be conferred only upon such men who are qualified for 
this ministry and publicly, and without reservation, profess their acceptance of and adherence to 
Article 2 of this Constitution, and such acceptance and adherence shall be required of them in the call 
extended by the Congregation (Ephesians 4:11-16; 1 Timothy 3:1-7; Titus 1:6-9). 

 
Section 3 of Constitution Article 7 

The offices of staff minister, school principal and teacher in this congregation shall be conferred only 
upon such individuals who are qualified for these ministries and are in accord with the confessional 
standard of the Congregation as set forth in Article 2 of this Constitution (Ephesians 4:11-16: Romans 
12:6-8). 

 
Section 4 of Constitution Article 7 

In case of a vacancy in the office of pastor, staff minister, school principal or teacher, the Congregation 
shall notify the president of the district that he may assist in filling the vacancy and in giving his good 
counsel in regard to the calling of a new pastor, staff minister, school principal or teacher. 
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Constitution - Article 8 
 

Elected and Appointed Leaders of the Congregation 
 
Section 1 of Constitution Article 8 

The first New Testament congregation at Jerusalem chose men ‘full of the Spirit and wisdom’ (Acts 6:1 
-6) to aid the apostles in the administration of its affairs. This congregation shall elect and appoint 
leaders and committee members with like qualifications (1 Timothy 3:8-13). 

 
Section 2 of Constitution Article 8 

The responsibilities of the leaders are given in the Bylaws. 
 
Section 3 of Constitution Article 8 

The respect and esteem of the Congregation are due these elected and appointed leaders in the 
performance of their duties, and they shall be given its cooperation. They shall conduct themselves in a 
manner befitting their responsible office (1 Timothy 3:8-13). 
 
 
 

Constitution - Article 9 
 

Removal from Office 
 

Section 1 of Constitution Article 9 
If any elected or appointed leader who holds an office in the Congregation willfully neglects his duty 
and upon due admonition does not amend, the Congregation has the right and eventually the duty to 
remove him from office and to elect another in his place (1 Timothy 2:8-13).  This responsibility may be 
delegated in regard to appointed offices. 

 
Section 2 of Constitution Article 9 

Sufficient and urgent causes for removing a pastor, staff minister, school principal or teacher are 
persistent adherence to false doctrine, scandalous life, willful neglect of duty, or established inability to 
perform the duties of his office (1 Timothy 3: 1-7: Titus 1:6-9). In such a case, the advice and good 
counsel of the appropriate district officer shall be sought. 

 
 
 

Constitution - Article 10 
 

Meetings of the Congregation 
 
Meetings of this congregation shall be held at such times and in such manner as stated in the Bylaws. The 
meetings shall give the Voters of this congregation the opportunity to hear, discuss and take necessary action 
in matters pertaining to the welfare of this congregation and of the church-at-large. 

 
 
 

Emanuel Ev Lutheran Church Constitution & Bylaws – Approved April 23, 2017 by the Emanuel Voters Page 7 of 21 

 



Constitution - Article 11 
 

Separation or Dissolution 
 

Section 1 of Constitution Article 11 
If at any time a separation should occur in this congregation, the property and all equipment of this 
congregation shall remain with that portion of the membership which adheres to this Constitution, 
regardless of number. 

 
Section 2 of Constitution Article 11 

In the event of termination or dissolution of the Congregation, the Coordinating Council shall, after 
paying or making provision for the payment of all the liabilities of the Congregation, dispose of its 
remaining assets, if any, exclusively for the purpose of the Congregation, by distributing, at the 
direction of the Voters’ Assembly, the remaining assets to (and only to) one or more organizations with 
which the Congregation is in fellowship, which shall at the time qualify as an exempt organization(s) 
under Section 501 (c) 3 of the Internal Revenue Code of 1986 as amended.  
 

 
 

Constitution - Article 12 
 

Repeals and Alterations 
 

Section 1 of Constitution Article 12 
Articles 2, 3, 4, 5 and 6, Sections 1-2; Article 7, Sections 2-3; Article 8, Section 1 and 3; Article 9, 
Sections 1-2; and Article 12, Section 1 of this Constitution shall be and remain unalterable and 
irrepealable, inasmuch as they express clear, scriptural teachings. 
 

Section 2 of Constitution Article 12 
Proposals to alter or repeal any alterable or repealable article of this Constitution or to add an article 
shall be submitted in writing to the Coordinating Council, and shall be publicly announced on three 
weekends immediately preceding a meeting of the Voters’ Assembly and posted in the church during 
that period. 

 
Section 3 of Constitution Article 12 

Such a proposal shall be discussed in the meeting in which it is presented and voted on in the next 
meeting of the Voters’ Assembly. 

 
Section 4 of Constitution Article 12 

A two-thirds vote of the voting members present shall be required to alter or repeal any alterable or 
repealable article of this Constitution or to add an article hereto. 
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BYLAWS 
 
 

Bylaws - Article 1 
 

Reception into Membership 
 

Section 1 of Bylaws Article 1 
Persons who wish to be received into membership in this congregation (other than through the 
sacrament of holy baptism or rite of confirmation) shall bring their request to the attention of the 
pastor(s) and the Board of Spiritual Care.  The Board of Spiritual Care shall honor the request upon the 
recommendation of the pastor(s) when accompanied by a letter of transfer, a recommendation from a 
sister congregation, or a profession of faith, provided that qualifications for membership, as specified 
in Article 5 of this Constitution, have been met. Such action by the Board of Spiritual Care shall be 
reported to and ratified by the Voters. 

 
Section 2 of Bylaws Article 1 

Those who come from a church body not in doctrinal agreement with this congregation and who desire 
to become communicant members of this congregation shall enter either by Profession of Faith where 
they shall be examined by the pastor(s) to ascertain their knowledge of and adherence to the Lutheran 
doctrines as defined in Article 2 of this Constitution or by taking an adult instruction course and 
confessing agreement with what they were taught. When the pastor(s) have been satisfied as to both 
the knowledge and their confession, their names shall be submitted to the Board of Spiritual Care for 
admission and then presented to the Voters for ratification. 

 
Section 3 of Bylaws Article 1 

Since reception into membership signifies acceptance of and submission to this Constitution and 
Bylaws, each individual or family shall be given a copy of the same prior to their reception so that they 
may become familiar with its provisions. 

 
 

 
Bylaws - Article 2 

 
Transfer, Release or Removal from Membership 

 
Section 1 of Bylaws Article 2 - Procedure for Transfer and Release 

Those desiring a transfer or release from membership shall bring their request to the attention of the 
church office which shall present this request to the pastoral staff and the Board of Spiritual Care for 
action at their next meeting. Such actions shall be reported to and ratified by the Voters. 

 
Section 2 of Bylaws Article 2 - Qualifications for Transfer and Release 

Transfer of membership shall apply only to those who desire membership in a congregation which is in 
agreement with this congregation in doctrine and practice. Release from membership shall apply when 
affiliation is sought with those denominations not in agreement with this congregation in doctrine and 
practice. 
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Section 3 of Bylaws Article 2 - Removal 
Members with whom the Congregation has been unable to communicate, despite diligent efforts as 
outlined by the Board of Spiritual Care guidelines, may be removed from the membership list. 
Removals must be reported to and ratified by the Voters. 

 
Section 4 of Bylaws Article 2 - Rights of Former Members 

Members transferred, released or removed have no further rights to this congregation and its 
property. 

 
Section 5 of Bylaws Article 2 – Right to Appeal 

Any person who has been subject to disciplinary action by this congregation shall be notified in writing 
by the Congregation of the right to appeal.  This notification shall occur within 30 days of the 
completion of the disciplinary action.  Such appeal must be filed with the district president in writing, 
with a copy to the Congregation, within 60 days of the disciplinary action. 

 
 

 
Bylaws - Article 3 

 
Church Administration 

 
The administration of the ministry of the Congregation will be conducted on the basis of the following levels of 
organization: 

A. Voters (overall policy and direction setting) 
B. Coordinating Council (administrative policy setting, leadership, and coordinating level) 
C. Parish Administrator (when position is occupied) 
D. Boards (operational policy setting and management) 
E. Action committees, ministry teams, task forces, coordinators, etc. (operations both initiating 

and expediting) 
 
Because the first four levels are decision-making and authoritative bodies, according to Scripture, these would 
not be appropriate areas of service for the women of the Congregation. 

 
 
 

Bylaws - Article 4 
 

Meetings of the Congregation (Voters’ Assembly) 
 
Section 1 of Bylaws Article 4 – The Annual Meeting 

The Voters of the Congregation shall meet periodically as needed.  A meeting will be conducted prior 
to June 20th to approve the Annual Ministry Plan (church operating budget), to elect board directors 
and members whose terms expire, and to conduct such other business that may properly come before 
the assembly. 
 

 
 
 

Emanuel Ev Lutheran Church Constitution & Bylaws – Approved April 23, 2017 by the Emanuel Voters Page 10 of 21 

 



 
Note:  the suggested order of business for the annual meeting may be as follows: 
A. Call to order with opening devotion 
B. Eligible members intending to vote sign the Constitution Register if they have not already done 

so 
C. Unfinished business 
D. Ratification of membership changes 
E. Approval of Annual Ministry Plan (church operating budget) 
F. Election of officers and board members 
G. Financial reports 
H. Ministry reports and recommendations 
I. Recommendations of the Coordinating Council and new business 
J. Approval of minutes of this meeting 
K. Adjournment with prayer 

 
Section 2 of Bylaws Article 4 - Notification 

The Coordinating Council shall set the exact date, time and place of congregational Voters’ Meetings 
unless otherwise specified by the Congregation. Announcements of the meetings shall be given three 
times either in print and/or orally and at least three consecutive weeks prior to the meeting. 
 

Section 3 of Bylaws Article 4 - Special Meetings 
Special meetings of the Congregation may be called by the Coordinating Council, by decision of the 
Voters, or by written request of five voting members who shall submit their request to the 
Coordinating Council. Such meetings must be announced according to the general rule set forth in 
Section 2 with the purpose(s) clearly stated. 
 

Section 4 of Bylaws Article 4 - Procedure 
The meetings shall be conducted according to good, Christian order. Robert’s Rules of Order may be 
followed for parliamentary procedure. 
 

Section 5 of Bylaws Article 4 – Limitations 
No accusation of sinful behavior against any director, officer, pastor, staff minister, school principal, 
teacher, or any other individual shall be made at any public meeting of the Congregation.  Such 
accusations shall be dealt with face to face between the parties in the spirit of Matthew 18:15-20.  In 
the event this does not remedy the situation, assistance may be required by the pastors and the 
Coordinating Council to bring the matter to a God-pleasing conclusion. 

 
The only exception to the limitations is the need for the Congregation to act on any excommunications 
brought before it (See Section 3, Article 5, Constitution, for additional information on 
Excommunication). 
 

Section 6 of Bylaws Article 4 - Voters’ Rights 
Only voting members present at the meeting shall have the right to vote (Section 1, C, Article 5, 
Constitution). 
 

Section 7 of Bylaws Article 4 - Suffrage 
Voting membership shall be restricted to male communicant members (I Corinthians 11:3; 1 
Corinthians 14:34; 1 Timothy 2:12) who have reached the age of 18 and show their agreement with this 
constitution and bylaws by signing the Constitution Registry which is available at all congregational 
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meetings. 
Section 8 of Bylaws Article 4 - Sole Authority and Operational Responsibility 

The Voters’ Assembly is the source of all human authority in the Congregation.  All other powers are  
derived from or extended by this body. 

 
Operationally the Voters:  
A. Adopt the proposed Annual Ministry Plan (church operating budget). 
B. Extend authority to buy, sell or lease property on behalf of the Congregation. 
C. Are responsible for setting the broad direction of the Congregation (overall vision setting) 
D. Elect leaders. 
E. Are the only body authorized to approve a congregational-wide capital fund-drive or incur a 

major capital or operational loan. 
F. Meet periodically as needed. 
 

Special meetings may be called from time to time to address special needs. 
 
Section 9 of Bylaws Article 4 - Quorum 

The voting members present at a properly announced meeting of the Congregation shall constitute a 
quorum. 
 
 
 

Bylaws - Article 5 
 

Officers 
 

Section 1 of Bylaws Article 5 - Executive Director 
The Executive Director, serving in the role as president of the Congregation, presides at meetings of 
the Voters’ Assembly, Coordinating Council and Executive Committee and is responsible for the 
administration and execution of the Congregation and Council’s decisions and policies.  He shall, 
together with the Parish Administrator (when position is occupied), prepare the agendas of the three 
groups he chairs.  In the absence of the Executive Director, he or the Council shall appoint a temporary 
chairman. He is an ex-officio advisory member of all boards and working units. 

 
Section 2 of Bylaws Article 5 - Trustees 

The Trustees shall consist of five (5) members of the Coordinating Council: the Executive Director, the 
Finance Director (who shall serve as both the Treasurer and Corporate Secretary), and three other 
members of the Coordinating Council who are appointed by the Coordinating Council.  

 
The Trustees shall have the full power to execute and deliver for and on behalf of the Congregation 
good and sufficient Deeds, Bills of Sale, Certificates of Title, Promissory Notes, Real Estate Mortgages, 
Chattel Mortgages, Security Agreements, Financing Statements, and any other documents necessary to 
convey, mortgage, lease or transfer any of the assets of the Congregation, as directed by the 
Congregation at any duly called, regular or special meeting of the Congregation.  All such officers, 
whether elected or appointed, shall remain in office until their successors have been duly elected or 
appointed, and have assumed the office. 

 
 
 

Emanuel Ev Lutheran Church Constitution & Bylaws – Approved April 23, 2017 by the Emanuel Voters Page 12 of 21 

 



Bylaws - Article 6 
 

Coordinating Council 
 
Section 1 of Bylaws Article 6 - Membership of Coordinating Council 

The Coordinating Council is made up of the elected officers being:  the Executive Director (president) of 
the Congregation and the directors of each administrative board.  The School Principal, the Parish 
Administrator (when position is occupied), the Family/Youth Staff Minister, and the pastors are 
non-voting, ex-officio, advisory members of the Council. 

 
Section 2 of Bylaws Article 6 - Term of Office of Coordinating Council 

Coordinating Council members (board directors) serve terms of two years with a maximum of two 
consecutive terms on any one board. Any term of one year or over is considered a full term. No 
member may simultaneously hold two elected offices or serve on two boards.  Any Council member 
who has chaired a board shall not be allowed to return as a board member on that board for a 
minimum period of two years after serving as its director. 

 
Section 3 of Bylaws Article 6 - Responsibilities of Coordinating Council 

The Coordinating Council is an authoritative, decision-making body. It shall have, as its primary 
function, the enabling of its boards to carry out the mission/vision of the Congregation as expressed in 
its one-year and five-year plans. Those who hold this office are responsible for: 
A. Providing spiritual direction and priority setting to the ministry of the Congregation. 
B. Coordinating the program of the Congregation, setting the overall operational priorities for 

each year, supporting and enabling their boards and standing committees (Technology, Student 
Financial Assistance, Emanuel Fund, Salary Review, and Nominating) in the execution of the 
mission/vision of Emanuel. 

C. Operating the Congregation on behalf of the Voters and are responsible to them. 
D. Adorning their high office with a godly way of life and for setting a good example to the 

Congregation (I Timothy 3:8-12). 
E. Implementing the decisions of the Voter’s Assembly. 
F. Doctrine and practice within the Congregation. 
G. Keeping and seeing to the execution of the vision of the Congregation. (They are to see to it 

that all components of the Congregation are instructed in and carrying out the agreed to vision 
of the Congregation.) 

H. Creating and establishing policy for the Congregation. 
I. Establishing the recommended Annual Ministry plan (church operating budget) including the 

compensation package for all employees and allocating resources (people and money) 
according to ministry priorities. 

J. Appointing as many action committees, ministry teams, task forces or coordinators as 
necessary to execute their work. 

K. Approving individuals to serve in vacancies of elected board members and additional members 
as requested by the boards. 

L. Extending calls for teachers on behalf of the Congregation. 
M. Fulfilling the function of the legal (corporate Trustees) body of the Congregation in matters 

pertaining to the property and business of the Congregation (Section 2, Article 5, Bylaws).  
N. Maintaining a record of congregational policies. 
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Section 4 of Bylaws Article 6 - Powers of Coordinating Council  
The Coordinating Council may not take any action for which it has not been empowered by the Voters 
either through the Bylaws or by other Voter resolution. The Coordinating Council alone shall have:  
A. The power to coordinate and set the annual ministry priorities on the basis of the adopted 

mission/vision of the Congregation. 
B. The power to bring its own recommendations of any other board or administrative unit to the 

Voters’ Assembly. 
C. The power and authority to carry out its designated responsibilities (Section 3, Article 6, 

Bylaws). 
D. The power to expend funds for emergency needs not provided for in the Annual Ministry Plan 

(church operating budget) up to $10,000 per month without prior Voters’ Assembly approval. 
Such expenditures shall be reported to and ratified by the Voters. 

E. The power to place spending limitations on all boards and elected and appointed committees 
and their working components. 

F. The power to borrow money, pledge the assets of the Congregation, sell, lease, or otherwise 
dispose of the real and personal property of the Congregation under the policies and direction 
of the Voters’ Assembly.  The Executive Director and the Board of Trustees are the designated 
persons for signing all such documents on behalf of the Congregation. 

 
Section 5 of Bylaws Article 6 - Fiscal Limitations of the Coordinating Council 

Upon concurrence by the Voters’ Assembly, the Annual Ministry Plan (church operating budget) shall 
constitute the body’s approval of expenditures for the purposes specified.  While the budget may be 
amended during the year by the Voters’ Assembly, no administrative unit except the Coordinating 
Council is empowered to authorize expenditures of funds not provided for in the Annual Ministry Plan. 

 
Section 6 of Bylaws Article 6 - Coordinating Council Meetings 

The Coordinating Council shall normally meet once each month. Special meetings may be called by the 
Administrative Pastor, a majority of its members, or the Executive Director. The Coordinating Council 
shall not convene to transact business without the knowledge of the pastor(s). A majority of the 
members of the Council shall constitute a quorum.  The Executive Director of the Congregation shall 
chair the Coordinating Council.  

 
Section 7 of Bylaws Article 6 - Installation of Coordinating Council 

The installation of elected leaders shall take place the last Sunday in June after their election in a 
regular worship service of the Congregation. 

 
 
 

Bylaws - Article 7 
 

Executive Committee 
 
Section 1 of Bylaws Article 7 - Membership of Executive Committee 

The Executive Committee consists of the Executive Director, the Parish Administrator (when position is 
occupied), the Family/Youth Staff minister, the School Principal, and the pastoral staff.  It shall be 
chaired by the Executive Director.  
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Section 2 of Bylaws Article 7 - Responsibilities of Executive Committee 
It shall be the responsibility of this committee to: 
A. Serve as a standing committee to the Coordinating Council to prepare its working documents 

for discussion. 
B. Prepare Coordinating Council agendas. 
C. Suggest to the Coordinating Council priorities, ministry emphases and budget packages in 

accord and in alignment with the Emanuel vision and adopted priorities. 
D. To secure research needed by the Council. 
E. To receive the Annual Ministry Plan (church operating budget) requests of the various boards 

and prepare a workable Annual Ministry Plan in accord and in alignment with the Emanuel 
vision and the priorities established by the Coordinating Council for the Council’s discussion and 
adoption. 

F. To receive and review one-year and five-year plans from boards and standing committees.  
G. To receive updates from boards and standing committees on implementing their plans. 
H. To see to the updating of one-year and five-year plans at appropriate times by providing draft 

suggestions to the Coordinating Council. 
 
Section 3 of Bylaws Article 7 – Powers of the Executive Committee 

This is a non-voting, ex-officio, advisory committee.  All decisions will be with the Coordinating Council 
and the Voters. 

 
Section 4 of Bylaws Article 7 – Meetings of the Executive Committee 

The Executive Committee shall meet as necessary to conduct its business. 
 
 
 

Bylaws - Article 8 
 

Boards  
 
The ministry of the Congregation shall be organized under the following nine boards:  Family Ministry, 
Finance, Outreach, Parish Properties, School, Spiritual Care, Spiritual Growth, Stewardship and Worship.  The 
number and names of the individual boards are subject to change by agreement or direction of the 
Coordinating Council with approval of the Voters. 
 
Section 1 of Bylaws Article 8 - Membership, Organization & Election of Boards  

The boards shall consist of three members:  board director and two members all elected by the Voters. 
The director of the board also serves on the Coordinating Council.  The following boards:  Outreach, 
Worship, Stewardship, Properties and the Executive Director are elected in even years.  The following 
boards:  School, Family Ministry, Finance, Spiritual Care, and Spiritual Growth are elected in odd years. 
Any change in board size must be approved by the Coordinating Council, but will revert back to three 
members when the term ends. 
 

Section 2 of Bylaws Article 8 - Responsibilities of Boards  
The Boards of the Congregation are responsible for: 
A. Developing the operational strategies and action plans to execute the congregational mission. 
B. Establishing and managing the various action committees, ministry teams, task forces and 

coordinators needed to carry out their portion of the vision. 
C. Establishing priorities within policies, approved priorities, and an overall Annual Ministry Plan 
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(church operating budget). Breaking the key goals of the year into sequential, doable parts, and 
then engaging individuals, and, for the most part, temporary groups to execute each part. 

D. Approving the plans of all working units under their management. 
E. Sending to the Executive Committee their one-year and five-year plans and their portion of the 

Annual Ministry Plan suggestions which need to be in line with the mission/vision and adopted 
priorities. 

 
Section 3 of Bylaws Article 8 - Powers of Boards  

The boards of the Congregation have the power to: 
A. Appoint as many action committees, ministry teams, task forces and coordinators as they find 

necessary to carry out their work. 
B. Set terms of service for those they appoint. 
C. Establish operational policies to govern their area of work and the work of those who serve 

them. 
D. Reallocate funds within their ministry area when necessary in order to achieve priorities. 
E. Approve the plans of all working units under their management. 

 
The boards do not have the power to: 

A. Spend funds in excess of the budget for their area. 
B. Set priorities disparate from the agreed to overall plan of the Coordinating Council without 

Council approval. 
 
Section 4 of Bylaws Article 8 - Standing Committees (Technology, Student Financial Assistance, Emanuel 
Fund, Salary Review, and Nominating), Action Committees, Ministry Teams, Task Forces and Coordinators 

Boards are to carry out their work by making use of these or similar groups in executing the ministry of 
their units. They may appoint as many of these as needed to carry out their work in a given year.  The 
Council and boards are free to establish and/or delete whatever number of these units they deem 
desirable for executing their portion of the mission/vision.  Standing committee members are 
appointed to two year terms.  Action committees and task forces serve until completion of their task. 
Coordinators may be appointed to administer an area of ministry or specific function.  Coordinator 
terms are determined by the appointing board. 

 
Definitions: 

A. A standing committee's task by its very nature cannot be divided into specific timed goals but 
has ongoing, regular, continuous responsibility.  Standing committees usually consist of four or 
more members and may serve over several years.  Standing committee members serve for two 
year terms.  

B. An action committee or ministry team is a temporary group assigned to execute a specific task 
or goal within the Congregation’s vision. They do a specific portion of the ministry goals and 
when that part of it is done, they are finished. Such groups would be formed to carry out some 
segments of publicity, operate a VBS, build a building, design a system for better integrating 
new members, conduct an area canvass, follow up on a section of the canvass, etc. As the 
board develops its strategies and lays out the action plans to execute their strategies, action 
committees would be assigned to the individual or related groups of action plan steps in 
fulfillment of a strategy.  Action committees can be of any size and normally serve until their 
task is completed. 

C. A task Force is a temporary group of individuals who have usually been asked to research a 
subject and develop recommendations for a board to consider.  It is recommended that task 
forces be relatively small groups (ideal, five, but no more than seven).  They serve until their 
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task is completed. 
D. A coordinator may be a man or woman who is appointed by a governing body to execute a 

specific task or area of ministry or oversee an ongoing function. They are accountable to the 
appointing board and may secure as many people as they need to do the work entrusted to 
them. Their term is set by the appointing board. 

 
Operations: 
A. These groups either execute an action plan or develop one to accomplish a specific task.  Their 

plans must receive approval from their appointing board. 
B. Because these groups do not have policy making powers and must seek board approval for 

their plans, their membership may be made up of both men and women. 
C. As there are generally only three members on the boards, board directors will function mainly 

in a leadership and managerial role.  Standing committees, action committees, ministry teams, 
task forces and coordinators are appointed by a board or the Coordinating Council are under 
the supervision of the chairman of the appointing body but are not usually chaired by a board 
member.  

D. Members normally should not be asked to serve on more than two units at any one given time. 
Council or board members automatically have their limit. 

 
Powers: 

These administrative units do not set direction, set policy or act unilaterally. They may only 
devise, suggest and expedite. They are aids of their board and its mission.  They may make the 
operational (not policy) decisions necessary to carry out their specific assignments once the 
design and direction have been approved. 

 
 
 

Bylaws - Article 9 
 

Board  Functions 
 
The functions for each board are found in the Coordinating Council Resource Folder and are subject to change 
by agreement or direction of the Coordinating Council. It is the individual boards’ responsibility to develop 
strategies and action plans to carry out these functions as described in the vision document, and select and 
appoint individuals and groups to carry out specific action plans. Each board shall develop and maintain its 
own current list of “Level 2” board duties. 
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Bylaws - Article 10 
 

Relationships 
 

A. All members and those in authority are accountable to God and their fellow members. 
B. The Coordinating Council is accountable to the Voters. 
C. The boards are accountable to the Coordinating Council. 
D. The action committees, ministry teams, task forces and coordinators are accountable to their 

appointing body.  The early childhood ministry, after-care program, and k-8 school program 
operate as one area of ministry and is accountable to the school board. 

E. The Administrative Pastor is directly accountable to the Coordinating Council. 
F. The pastors and staff ministers are accountable to the Coordinating Council through the 

Administrative Pastor. The Parish Administrator (when position is occupied) is accountable to 
the Coordinating Council. 

G. Each board has a called worker or staff worker serving as its advisor and support staff. The 
assignment is determined by the Council in consultation with the workers according to their 
gifts and calls. 

H. The Executive Director and pastoral staff shall be non-voting, ex-officio members of all 
administrative groups. 

 
 
 

Bylaws - Article 11 
 

Election of Officers, Boards, and Standing Committees 
 
Section 1 of Bylaws Article 11 - Elections 

Elections shall take place at a Voters’ Assembly held prior to June 20th.  A majority of votes cast shall be 
necessary for election. 

 
Section 2 of Bylaws Article 11 - The Nominating Committee 

A. Responsibilities 
1) The Committee shall administer Section 3 of this Article. 

 
B. Membership 

1) The members of the committee and their chairman shall be appointed by the Coordinating 
Council. 

 
Section 3 of Bylaws Article 11 - Nominations 

The Nominating Committee shall nominate one or more spiritually qualified candidates for each 
elective position to be filled.  Candidates shall be personally informed of their respective nominations 
and the responsibilities of their proposed positions. Nominees who are unable to serve shall inform the 
Nominating Committee within two weeks. The final slate of nominees shall be publicized within the 
Congregation at least one week before elections are held prior to June 20th. 

 
Section 4 of Bylaws Article 11 - Term of Elected Office 

The term of office for elected positions shall be two years.  Filling a vacancy for one year or more shall 
be considered a full term of office.  
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Section 5 of Bylaws Article 11 - Vacancies 
All vacancies in elective offices occurring between elections shall be filled by the Coordinating Council. 

 
Section 6 of Bylaws Article 11 - Suspension and Removal from Office 

The Coordinating Council has the right, and eventually the duty to recommend any elected official for 
removal from office who willfully neglects his office and upon due admonition does not amend or, who 
no longer meets the criteria established for church leaders in 1 Timothy 3. The Coordinating Council 
may suspend an officer for due cause. Removal is done by the Voters’ Assembly. 

 
The Coordinating Council has the final authority to suspend or remove in regard to all its appointees on 
the basis of the above stated reasons. The same authority is extended to the boards and committees 
over those they appoint. 

 
Section 7 of Bylaws Article 11 - Installation 

Newly elected church leaders shall be installed into office in a regular worship service the last Sunday 
in June. 

 
 
 

Bylaws - Article 12 

Overall Statement of Rights and Powers 
 
Section 1 of Bylaws Article 12 

The Congregation at any duly called regular or special meeting of the voting membership shall have the 
overall power in administration of the affairs of Emanuel Evangelical Lutheran Church subject to the 
limitations set forth in this constitution and bylaws, and further subject to those affairs and powers 
that have been delegated under the laws of the State of Wisconsin for corporate purposes to its 
Trustees. 

 
Section 2 of Bylaws Article 12 

The elected officers of the Congregation, the various board directors, the administrative boards  or 
standing committee members and the Coordinating Council shall have only such powers, authority or 
responsibilities as the voting membership may delegate to each of them by special resolutions, and 
after such delegation the voting membership may, from time to time, revise or withdraw the same. 
This paragraph does not apply to these powers and authorities and responsibilities that are delegated 
by the laws of the State of Wisconsin for corporate religious societies to its Trustees. 
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Bylaws – Article 13 
 

Marriage and Human Sexuality 
 

A. God instituted marriage at creation (Genesis 1:28; 2: 22-24).  God defines marriage as a lifelong union 
of one man and one woman (Genesis 1: 27-28; 2: 22-24; Matthew 19: 4-6).  God's institution of 
marriage is valid for all time (Matthew 19:6). 

 
B. Sexual relations are to be exercised solely within marriage between one man and one woman.  All 

other sexual relations are contrary to God's will (Leviticus 18: 22-23; 20: 10-17, 19, 20; Romans 1: 
24-32; 1 Corinthians 6: 9-11; 1 Timothy 1: 10). 

 
C. Emanuel Evangelical Lutheran Church of New London, Wisconsin is a religious organization that 

performs marriages based on the aforementioned Bible verses. 
 
 
 

Bylaws - Article 14 

Repeals and Amendments of the Bylaws 
 
Any and all Bylaws may be repealed or amended by a majority vote of the voting members present at any 
properly called Voters’ Meeting, provided that public notice of this proposed action has been given in writing 
to the Congregation, and has been publically announced on three weekends immediately preceding the 
meeting, and provided that the proposed amendment has been submitted in writing to the Coordinating 
Council for its study and recommendation prior to publication. 
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Revisions & Adopted Changes to the Constitution & Bylaws 
 
 
 
The forgoing Constitution and Bylaws were adopted at a Congregational meeting held the 20th day of  
May, 2002, with signatures of Gary F. Fecteau, Executive Director, and Scott Dailey, secretary. 
 
 
The forgoing Constitution and Bylaws were revised at a Congregational meeting held the 19th day of May, 
2003, with signatures of Gary Fecteau, Executive Director and Scott Dailey, secretary. 
 
 
The forgoing Constitution and Bylaws was updated and revised at a congregational meeting held the 24th day 
of August, 2009. The updates include current terminology and wording being used. Other revisions included 
editing. Neither the updates or the editing involved any changes in content or intent. The 2009-2010 
Coordinating Council was asked to review this document and provide any input for other updates or revisions 
at the September 14, 2009 Coordinating Council monthly meeting.  
 
 
The forgoing Constitution and Bylaws was updated as a result of the following:  with changes being suggested 
by the Constitution Study Committee in January of 2014 and changes suggested by Pastor Schleis and as a 
result of joint meeting between Constitution Study Committee and the Coordinating Council on February 17, 
2014, as well as refinements made by Constitution Study Committee on February 24, 2014.  Final approval for 
presentation to the Congregation was given by the Coordinating Council on March 25, 2014 further approval 
by the WELS Constitution Study Committee on April 22, 2014.  This includes minor changes, additions and 
corrections as a result of the Congregation’s first hearing for changes to the constitution on April 28, 2014. 
The Congregation approved the final draft to the Constitution by a two-thirds vote and the Bylaws by a 
majority vote on June 16, 2014. 
 
 
The forgoing Constitution and Bylaws was updated as a result of the following:  with changes being suggested 
by the WELSSA Accreditation Team in March of 2017 to acknowledge the early childhood, after-care program, 
and K-8 school program as one area of ministry that is accountable to the school board.  The change was 
posted in the weekly church bulletin for four weeks.  The Congregation approved the change to the Bylaws, 
Article 10, D, by a majority vote on April 23, 2017. 
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